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LOTHAR and LOTHAR+

The Experience and the Way Ahead for Financial
Forecasting Tools

Daniel Nigohosyan
ECORYS
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Programme Budget

Projects

Total EU financing  Submitted Contracted

3918 468568,90 3177205 981,05 94 66
3521957127,09 2868 078 948,50 947 396
O 3131 821 211,89 2 662 048 029,82 1816 944

2 273 096 041,11 1932131 636,22 6417 1434
111 129 139,91 94 459 769,02 102 88
2374 122 530,87 2 018 004 151,73 6720 2032
353 592 720,03 300 553 812,12 1658 345
15684187339,80 1305248232846 17754 5305
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Context

n Total

5045 485 592,46
2500413 790,61
2611765 569,18
1397 786 822,37

62 683 360,11

1796 327 339,67

OPAC 232 250 051,98
13 646 712 526,38

R

GUVERNUL ROMANIE

Contracted

OP Financial support

3602 277 021,02
2322516 783,25
2523015 809,58
983 181 174,07
62 683 360,11
1786 060 603,02
232222 436,54

ALl Sl C57/ 1857, 5E)

%

SALSE)
65,94
80,56
43,25
56,41
75,23
65,68
73,40

EU financing
2904 591 974,33
1882472 647,97
2 144 563 437,69
835703 997,23
53 280 856,11
1518152 757,11
197 389 070,81

9536 154 741,25
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Commitments in Bulgaria

2007 2008 2009 2010 2011 2012 2013
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Commitments for the Romanian OPTA
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Context
n N
Total % EU financing
1016 216 362,50 25,93 829342 611,29
Biasss0gr 12,25 349.899.017,75
m 697 319 777,19 22,27 597 363 204,64
565 972 795,81 24,90 481 076 876,17
OPTA 28303 292,79 25,47 24 057 798,69
OPHRD 445 140 482,65 18,75 378 688 503,97
OPAC 106 887 113,08 30,23 90 854 045,54
3291 255 704,89 20,98 2 751 282 058,05

ﬂ

4/28/2012



* * = = =

i *

e *

B * *
" * oy k

UNIUNEA EUROPEANA

Proiect co-finantat din Fondul European de Dezvoltare Regionald prin POAT 2007-2013

-k T —————

= —
J -based
¢ Used for the preparation of financial forecasts for the
absorption of SCF

¢ Used also for monitoring of their implementation

* Objective: to monitor the implementation of N+3/2
principle under the OPs so that corrective actions
could be taken if there is a risk of decommittment
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LOTHAR

* How does it work?

e Establish annual OP targets at the level of priority axis
and operation based on the commitments and budget
distribution among priority axes

 Prepare a forecast on the basis of contracting, payment,
certification, and future calls (Flash sheet)

e LOTHAR N+3/N+2 tables on PA/intervention level
* Graphs - visualization of the forecasts
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* How does it work?
* Forecasts become baselines
* Monitoring performance against baselines
e Update on a two-monthly basis
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LOTHAR

Flash tables (1 I ' Create a baseline (2)

Estabiish Revise against baseline

W ‘ l performance (3)

Source: Adapted from EC presentation on Lothar
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LOTHAR — OPAC, June 2008
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LOTHAR — OPAC, December 2010
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LOTHAR

* The Lothar system is useful:

e To have a sound basis for corrective action in case of
underperformance.

¢ To be able to analyze quickly performance at the level of
OP, PA and KA

* To have an early warning tool which allows timely to
reallocate funds between Priority Axes of OPTA or other
OPs, if needed.
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LOTHAR

Lothar’s advantages:
 Provides information on the level of operations

» Combines comprehensive information on
commitments, payments, contracting, verification,
certification, and project appraisal

e Facilitates analysis of time series
 Enables forecasting with available projects
» Shows the decommitment risk (N+3/2)
 Provides automatic charts

e Relatively easy to use
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LOTHAR

Some issues with Lothar:

s

e LOTHAR is mostly used as a monitoring rather than a

forecasting tool

* LOTHAR does not automatically signal for potential
decommitment risks. One should be able to ,read’ the

model.
e LOTHAR does not automatically provide forecasts

forecasts are made by experts with the help of LOTHAR
e Sometimes there is difference between the UMIS and

LOTHAR data
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LOTHAR+

Project name: Evaluation of the absorption capacity of the
Operational Programme Technical Assistance (OPTA)
Start Januar y 2012
Objective:
e to improve the quality, effectiveness and consistency of
the assistance
e assess the danger of automatic de-commitment of OP
funds over the next years

 propose adequate options of reallocation of the possible
unused funds within the programme or to other

programmes
Proiect co-finantat din Fondul European de Dezvoltare Regionala prin POAT 2007-2013
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LOTHAR+

LOTHAR-based, but entirely customized for OPTA (no
calls)
VBA

Bottom-up approach
* Based on the input information, an estimate of the
contracted, verified and certified amounts was
constructed at the level of key areas of intervention.
» They were then aggregated to PAs and overall OPTA
level
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LOTHAR+

e Main features:

INSTRUVENTE STRUCTURALE
2t

» Automatic forecasting (not done by experts)
e Interactive choice of visualization
» State of play (do-nothing) scenario
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LOTHAR+

e Main features:

e Scenarios based on different parameters:
e Appraisal period
¢ First approval and fin. agreement
* Project implementation
¢ Request for payment and authorisation
¢ Authorisation and payment
¢ Reallocation
¢ Adding of projects
e (Procurement)

* When - soon
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Some useful sources for EU SF in Bulgaria

e Single Information Web Portal -
* UMIS -
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Contacts

Daniel Nigohosyan

ECORYS South East Europe
1, Cherni vrah Bul.,, fl.2
1000 Sofia

Bulgaria

W:
E-mail:
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